HAHS Minutes
February 24,2025

Attendees: Carol Desch, Janet Boyer, Mary Kirstein, Myrna Masching, Betty Plante, Monica Ruder, Jane
Schwark, Ron Shank, Wendy Skarstad, Bob Voss, Cindy Witheft, Debbie Witheft and Judy Witheft.

Call to Order: Mary Kirstein, President called the meeting to order at 5:30 pm

Secretary Minuets- Judy Witheft made a motion to accept the minutes and Carol Desch seconded the
motion which passed.

Treasurers Report: Treasurer Myrna Masching presented the report:
Starting balance 12,126.32
Ending balance 14,544.57
Savings balance  25,331.54
CD balance 10,493,88

Judy Witheft made a motion to not renew our CD on March 5 in case we need some funds to finish
project of heating/air conditioning in meeting room. Cindy Witheft seconded the motion which passed.
Treasurer report will be filed for audit.

New Business:

Election of Officers for 2025- Current officers were elected for 2025. President and Secretary will serve
for 2025, and will be elected in 2026. Treasurer and Vice President will be elected in 2027. Ron Shank
made a motion to accept the current officers as stated and Wendy Skarstadt seconded the motion which
passed.

Bylaws: Mary Kirstein went through the bylaws and we discussed any changes being recommended by
committee. Wendy Skarstadt made a motion to approve the changes to the bylaws as presented at
meeting. Debbie Witheft seconded the motion which passed.

Please note the approved bylaws are attached to the minutes.

2025 Budget: Cindy Witheft presented the proposed budget for 2025. Group discussed the need to
charge for programs going forward. Carol Desch recommended charging $10.00 per member and if
materials are presented, we will have an additional charge. Judy Witheft made a motion to accept the
budget as written and Carol Desch seconded the motion which passed.

Old Business:

Events and Programs: Bob Voss and Ron Shank will present the March program of Herscher Then and
Now on March 22 at 1:00 pm. Judy Witheft is updating the program book and will research cost of
getting the book printed, which will be passed on to the people purchasing.



Membership: Judy Witheft gave an update on the 2025 membership drive. We have 55 members paid
and 28 lifetime memberships. We have also sent out 63 friends of HAHS letter and have received 3 new
memberships.

Building and Grounds: Bob Voss gave a report on the heating/conditioning project at the meeting
room. Tim Feller, Joe Peterson and Fritz Electric have placed bids totaling 4300.00. Judy Witheft made a
motion to contact Tim Feller to get a solid amount or project to begin by May 1, 2025. Monica Ruder
seconded the motion which passed. A window in the basement needs to be repaired and Bob is
contacting Tim Feller about this also.

Memorial Plaza Pavers: Carol Desch and Mary Kirstein went to Pontiac and picked up the completed
pavers and they are in Herscher ready to be installed in the Spring.

Exhibition and Display: the next display will be on Farms and Homesteads in Herscher Community. Jane
Schwark and Monica Ruder will work on getting the display up.

Newsletter- is scheduled to be distributed in April.

Janet Boyer made a motion to adjourn the meeting at 7:10 pm and Bob Voss seconded the motion which
passed.

Respectfully submitted by Cindy and Debbie Witheft



